
Interlaken Mutual Water Company Annual Shareholder Meeting 
September 3, 2011 

 
 
The meeting was called to order at 10:04 by President Marc Hunter.  All IMWC board members 
present except Tod Griswold.  Board members and all shareholders present introduced 
themselves.   
 
A quorum was represented in person and by proxy. 
 
1. Motion to approve Minutes of the 2010 annual meeting as distributed and posted on the 

website was made by Greg Harrigan, second by Katy Ball.  All in favor. 
 
2. Shareholder Concern – Marc Hunter, John Barton, Attorney Daniel Day, Susan Silberman 
 

• Marc gave an introduction into the issue at hand:  Mr. Barton has contested the 
parking citations issued to him for consistently parking his vehicle within the easement 
of the roadway.  He is represented by his attorney, Mr. Day, who gave a brief position 
statement, (see attached), offering his arguments as to why IMWC has wrongfully 
issued citations to his client.  He presented land plats and maps and answered a few 
questions from shareholders.   

• Susan Silberman addressed the Board’s position with the shareholders.  See attached. 
 

3. Old Business – Committee Reports 
 

a. Water Committee – Ed Little/Bob Davis 
 

i. Ed spoke of the exceptional water quality we have with no chlorination 
or filtration. 

ii. Introduced the new pump house.  Explained that it was due to Judy 
O’Laughlins generosity that it was built.  She used her own funds to 
pay for its construction. 

iii. Bob Davis, our water master, elaborated on the purity of our water.  
We had only one bad monthly sample in 2010, a coli form outbreak 
controlled by flushing the system with chlorine bleach. He explained 
how critical it is to run your water and flush the pipes if you’ve been 
gone for a while and water has been sitting stagnant in your pipes. 

iv. Ed gave an update on the new telemetry system due to be installed 
soon.  It is being built and installed by a local company, Flow Tech. 

   
b. Road Report – Judy O’Laughlin 
 

i. The roads are currently undergoing maintenance and erosion control  
repairs.  Super Dave, our snow plow contractor, is performing the 
widening and placement of rocks for erosion control.  Miller Paving Co. 
will be coming to saw cut and repave sections.  Big Red Co. will be 
doing the crack sealing sometime this fall.  

ii. If any shareholder would like their driveway sealed while they are  
here, please call the company directly. 
 
 
 
 



 
 
 
 

 
c. Building Committee – Chuck Panza/Sherry Bolca 
 

i. Chuck informed everyone we only had 2 remodel applications this past 
year.  One was approved; the other has some set back issues with the 
county and will require a variance. 

ii. Sherry addressed the problem of existing structures within the 
neighborhood that are not in compliance with IMWC’s original CC&R’s 
which were approved in 1972. The new by-laws allow homeowners 
with an existing structure which is not a house or garage, to apply for 
approval from the building committee to keep their structure.  The 
building committee is in the process of defining the rules and variances 
which will apply to the non-conforming structures.  All Wasatch county 
and IMWC setbacks must be adhered to.  There is also a dispute 
process in place for those who may be told to remove their structure.  
It is posted on the website under the new by-laws. All homeowners 
with such structures will have to apply for a variance.  
Q:  Is the board trying to create a community government?  
Susan explained that the old CC&Rs are much more restrictive and 
allow for no variances.  If we did not incorporate the new by-laws, the 
board could force everyone who has a structure outside of a house and 
garage, to tear it down.  By designing the new by-laws, the board has 
created a means for homeowners with existing non-conforming 
structures to apply for permission to keep their structure.  Anyone 
wishing to have a new structure outside of a garage or house must still 
apply to the building committee for permission before placing a third 
or non-conforming structure on their property. 

iii. Everyone agrees the entry sign is great.  Sherry has approached Burgi  
Hill Ranches for permission to tap into their drip system so we can 
landscape the area.  Solar lighting will also be installed. 

 
d. Fire Committee – Sue O’Nan 

 
i. Reported that a new fire warden has been assigned to Wasatch  

County.  Utah was not awarded any federal grants this year. Chipper 
day for the neighborhood is scheduled for Saturday, Nov. 5th. 

 
e. Finance Committee – Kate Khaleel 
 

i. Treasurer’s report was distributed.  See attached.  Kate reported 
IMWC is very stable with good reserves for the budget and 
emergencies. 

 
f. By-Law Revision – Susan Silberman 
 

i. Susan reiterated that the new by-laws were voted into acceptance in 
2010 and that because IMWC is not an HOA, a provision in the by-laws 
states that the elected IMWC board will act as the Interlaken Estates 
board. 



 
 
 
 
 
ii.  Susan also congratulated the community for managing the barking dog 
 issue.  Once it was made known how disruptive the barking dogs were   

    to the neighborhood, everyone became conscientious about their dogs  
    barking. No complaints were made during the trial period. 

 
 

4. New Business: 
 

a. Board Member Elections:   
 

i. Our Articles of Incorporation state that our Board shall consist of 
between 5 and 9 members.  The current Board voted to have a 9 
member board for the next year. 

ii. Marc Hunter, Michael Soper, and Susan Silberman have fulfilled their 
term of office and are not seeking re-election. There are 5 remaining 
incumbents whose terms expires next year.  We have 4 candidates 
willing to join the board. 

iii. Marc introduced Jim Hadden, Chris Pendleton, and Larry Headley.  
Kevin Hawkins was unable to attend the annual meeting.  All 
candidates gave a brief bio with Michael reading Kevin’s. 

iv. Jack Brauer made a motion, second by Jeanne LaSorella, to elect the 
4 new candidates. All in favor.   

 
5.  Volunteerism:   Marc asked that everyone find an area of interest to volunteer for Interlaken. 

He thanked Michael and Susan for all the hours they have both spent on 
community issues. 

 
 6.  Shareholder Q&A: 
 

a.  Alan Fuchs spoke about renters and/or guests of homeowners uninformed of  
IMWC’s and the county’s regulations, particularly the no open fire ordinance.  
He has witnessed open fires at the house next door.  Sheriff or Fire Marshall 
 should be called if anyone is observed with an open fire.  Sherry Bolca 
 suggested homeowners keep a reminder concerning fire regs and emergency   
 contact numbers posted for friends and renters. 

 
b. David Hodgson asked the board for clarification as to why John Barton’s  

Attorney was present at the meeting.  Marc explained that the board had 
granted him permission to present John’s position to the shareholders as part of 
the dispute process outlined in the by-laws. 

 
c. Greg Harrigan felt that Mr. Days presentation used some scare tactics hoping  

to elicit support for John.  As a real estate agent, he assured shareholders that 
their property titles are not affected by the roadways being outside of the 
dedicated areas. 

 
 
 



 
 

d. John Barton explained why he felt it was necessary to retain a lawyer.  He 
feels he should be allowed to park where he wants in his driveway because the  
road extends south of the original plat.  He is going to pursue the dispute 
process.  Michael Soper interjected that many properties in Interlaken are  
affected the same as John’s, sometimes with the road running right through 
their property. All residents purchased their property with the roads in their 
current location. Therefore, they should have been aware of this issue. 

 
 

e. Willie Kimmes expressed opinion that everyone, especially the board, should  
behave reasonably when dealing with right of way issues.  Sometimes there are 
extenuating circumstances that need to be considered.  Susan stated that 
the reason rules have to be enforced is because there are people who are not 
reasonable and will not abide by rules.  Kate told the audience that she had not 
voted in agreement with the board. She feels the board should not have pursued 
this issue with John. 

 
f. Judy O’Loughlin reminded everyone to look on the website for all of our rules,  

Regs, board info, phone numbers, etc. 
 
 
Fred Muehlmann motioned to adjourn meeting, second by Kate Khaleel, all in favor. 
 
Respectfully submitted, 
 
 
Susan O’Nan 
IMWC Secretary 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Barton Issue: 
 
As you might imagine, I’ve been thinking about how to respond to this – and I’ve spent 
more than a few hours responding already to it.  I hope you’ve read the e-mail 
correspondence so you understand that the fundament al issue is not a $25 fine but the 
community’s right and duty to control its own roads .  The issue extends to speed control, 
stop signs, and the very location of the roads.  If  Mr. Barton’s interpretation is 
accepted, I don’t think the corporation has any dut y to even snowplow the roads.  Or, 
perhaps, we just need to weave the roads throughout  the community without consideration 
of the cost or safety. 
 
First, let me assure you that the water corporation  is not planning to sue Mr. Barton.  
We have issued a fine for his repeated and flagrant  misuse of the roads.  If he pays the 
fine, then the matter ends there – assuming of cour se that he respects the community’s 
right to control the width of 33 feet – 16½ feet as  measured from the middle of the road.  
If he agrees to comply with that in the future, we have no problem dropping the fine.  At 
this point, it looks like neither of those events w ill occur. 
 
If Mr. Barton continues to challenge the fine, then  he will need to call a special 
session of the general membership, duly noticed, an d ask for a vote. Assuming the general 
membership upholds the right of the community to co ntrol the 33 foot set-aside, and 
assuming he refuses to pay the fine when the next w ater bill is sent out, then his water 
will be turned off and his shares will be held by t he corporation until he makes the 
payment.   
 
We received some great emails from all of you.  It reminded us that our hours and hours 
spent dealing with Mr. Barton and his attorney are not representative of our community.   
 
And that is what this is about.  Because you live i n a community, you don’t have to worry 
about water coming out of the faucet --- Ed and Bob  and Michael have spent hundreds of 
hours on your behalf fixing the telemetry system an d actually hiking up the mountain to 
check your water levels.  You don’t have to worry a bout the road being snowplowed because 
Kate is making sure that Super Dave has a contract and is being paid.  Sue is arranging 
for a chipper for you. Sherry and Judy and Asim are  out there doing things for you 
everyday.  The sign appears; the weeds disappear fr om the sign; the roads are mowed; the 
sides of the road are graded…  These happen because  of volunteers from our community.  If 
no one volunteers, nothing gets done.   In fact, we  have no potluck this year because no 
one volunteered to coordinate it.  Everything that happens here happens because of the 
volunteers  in the community. 
 
In return, each property owner has taken their prop erty with the explicit understanding -
- from the existence of the road, the CC&R’s and th e Articles of Incorporation -- that 33 
feet is set aside for public use and the water comp any --- you/ we – are responsible for 
the maintenance of that road for public use.   The burden is unevenly distributed with 
all 33 feet going through some people’s property an d some people, in return, having no 
road on their property.  That said, the road was th ere when you bought the property.  You 
get the benefit of the road.  Unless you want to be  responsible for maintaining, 
repairing, snowplowing, and enforcing your own tiny  piece of the road – and hope everyone 
else will do the same -- you need to concede that t he community has control over it. 
 
This dispute with Mr. Barton has been going on for years and years.  My goal as a board 
member was to resolve the issue as to what the comm unity can and cannot enforce within 
the Articles of Incorporation and the CC&Rs.  We re vised – and presented for vote – the 
Bylaws, which were adopted by the shareholders.  In  the bylaws, we were explicit about 
the power to tow a car obstructing the snowplow, an d fine cars that are parked within the 
33 foot set-aside.  We put in a process for dispute  resolution which will culminate with 
your vote.   
 
Mr. Barton’s attorney said to me that – even if we had a duty to maintain the roads -- 
safety was not our concern.  To the contrary, safet y is our only  concern.   It is the 
measure by which each issue is tested.  You want a variance for your building – that’s 
easy.  You want to keep a structure – that’s easy.  However, if you want to park your car 
where it would keep my family from getting down tha t mountain while the fire truck goes 



up – it is non-negotiable.   If you want to drive y our car at 50 miles per hour to see if 
you can fly over that blind hill, that’s non-negoti able.   
 
There was a famous Jewish rabbi asked to summarize all of the laws while standing on one 
foot.  “Do unto others as you would have others do unto you,” he said.  Laws – even 
bylaws -- are only necessary when someone wants mor e than their share.  When someone 
believes that their right is more important than th eir neighbor’s rights.  When someone 
does not do their part as a member of the community . 
 
 
 
 

  










